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Supervising the Response: Leadership in Active Attacker Incidents Workshop 
 

The International Association of Directors of Law Enforcement Standards and Training, in conjunction with the COPS 
Office, is holding the next in the Active Shooter Response Training Program series, which is the 4-hour Supervising the 
Response: Leadership in Active Attacker Incidents Workshop.  
 
Instructor:  Terry A. Nichols retired as chief of police in Seguin, Texas, following more than 30 years in law 

enforcement. He also previously served as chief in Brownwood, Texas, and was a founding member 
and Assistant Director of  Texas State University’s ALERRT Center, where he helped secure more 
than $40 million in grant funding and trained over 90,000 officers nationwide. 

 
Terry is widely recognized for his contributions to law enforcement training, incident management, 
and emergency preparedness. He has served on national committees, worked with the Department 
of Justice and Department of Homeland Security, and is an experienced public speaker and author 
on active shooter response and officer safety. He is the immediate past Executive Director for the 
National Center for Integrated Emergency Response (NCIER) and Vice President of C3 Pathways. 

 
Date and Time: Wednesday, April 22nd   

7:45 am -11:45 am  
 

Location:    Idaho State Police, District 1 - Training Room 
615 W. Wilbur Ave. #A 
Coeur d’Alene, ID 83815 
 

Purpose: The purpose of this lesson is to equip law enforcement supervisors with leadership strategies to 
effectively manage personnel safety, decision-making, and tactical coordination during active 
attacker incidents, with the goal of saving as many lives as possible. 

 
Target Audience:  Any law enforcement official who, by rank or circumstance, would be faced with having to take 

charge of an active shooter situation.  
 
Learning Objectives:  During this course, participants will receive information and instruction on how to do the following: 

1. Using inverted thinking as a problem-solving technique, identify the worst possible outcomes of 
an active attacker event and list the various law enforcement responses that aid in preventing that 
outcome. 
2. Review the commonalities of active attacker events, including location, victims, and weapons. 
3. Identify the incident priorities of initial responding officers, whether line staff or supervisors, 
when responding to an active attacker event, and discuss how these are accomplished through an 
integrated response. 
4. Using the Active Shooter Incident Management Checklist, identify key functions within the 
National Incident Management System Incident Command System. 
5. Using case studies of active attacker events, analyze various responses, including those made by 
supervisors, and how they affected both positive and negative outcomes. 

 
Registration: IADLEST Program Manager, Cdmr. (ret.) Daniel Howard at danhoward@iadlest.org, 609-284-

6019  OR  
Idaho State Police Lt. Allen Ashby at allen.ashby@isp.idaho.gov 

  


