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Prepare your next generation of leaders with this 4-day, 
reality-based program built to move beyond “check the 
box” training. First-line supervisors face challenges that 
demand more than theory—this course ensures they are 
ready to lead with confidence and practical skills. POST 
certified in many states, it is second to none in first-line 
supervision and leadership training. Invest in your 
people, your agency, and your future. 

Command 1: Developing First-Line Supervisors

Trauma-Informed Telecommunications

Use of Force-Trilogy Series (3 Independent Classes)

This course integrates trauma-informed practices into 
first-responder interactions while addressing the effects of 
vicarious and cumulative trauma on personnel to promote 
resilience, wellness, and effective service delivery.

June 25

Three independent classes focused on various areas of use of 
force: Level 1 - The Essentials; Level 2 - Training & 
Supervision; Level 3 - Meaningful Review. This training series 
is designed to strengthen tactical decision-making, 
supervisory oversight, and executive accountability. Attend 
one level or all three for a complete, defensible 
force-management continuum across the organization.

June 22-24


