The Ultimate Leader

* Coaching * Influencing * Leading * Rewarding * Transforming *

December 2, 2014 5:00 am to 5:00 pm
at the Bonneville Co. Sheriff’s Training Facility
577 D Street, Idaho Falls, ID
Cosponsored by Bonneville Co Sheriff’s Office
Idaho POST roster will be available

Course Intended For:
- All Law Enforcement

- Fire & EMS

- Corrections & Probation

- Dispatch / Communications
- Public/Private Investigators

- Security

Cost: Only $139

when you register via website: www.code4.org
register via phone 800-622-9391 & cost is $149
(Save $10 when you register on-line)
Cost includes course attendance certificate and a handout
Group discounts (10 or more)

- Campus Safety Staft
- Tactical Teams

Course Information
This course is not your ordinary leadership course - It is designed to turbo
charge your skills and get you on track with leading followers, leading teams
and leading organizations. You as a trainer, supervisor or manager will learn
how to systematically improve your own leadership abilities and develop those
around you. Specific topics of study will include:

- Inspectors & Examiners

- Licensing Investigators

- Private Investigators

- Airport Personnel

- School Police

- Liquor & Gaming Control
- Federal Personnel

- Safety & Transportation

*Recognizing and developing your own style.
*Directing, Coaching, Supporting & Delegating Leadership.
*The importance of three skills Diagnosis, Competence & Committment.
*Developing the Enthusiastic Beginner, the Disillusioned Learner,

the Cautious Performer & the Self-Reliant Achiever.
*Exploring the Bases of Power *In-Groups & Out Groups

This is great training for all members
of public safety, criminal justice and
most government agencies. Person-
nel including trainers, FTO’s, PTO’s,
CTO?s, supervisors and managers are

Instructor
Bob Medkeft spent over 30 years in law enforce-
ment with 28 years of his service at Los Angeles

encouraged to attend.

Police Department. He has worked the streets of W B-E-B

the Wilshire, Central and Southeast LA divisions, F: 2N | AccrEDITED
and served in Patrol, Vice, Crisis Intervention, =

Training, Communications & Intelligence. He also
worked as a supervisor with the CRASH/Gang
Unit. Mr. Medkeff has held numerous instructor
& consultant positions with many organizations
including UCLA, California POST, IACP, Clare-
mont Colleges and Los Angeles City College.
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