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Supervision of Police Personnel

Develops Outstanding Leaders

You can trust Northwestern University
Center for Public Safety to prepare
your first-line personnel for a
successful transition from officer to
supervisor.

Here's why. During the two-

week SPP program, students
strengthen skills in leadership,
motivation, communication, ethics,
professionalism, planning, decision-
making, community image and much
more.

The focus is on understanding
human behavior and day-to-day
work relationships with subordinates,

superiors, and the public. The
instructors are police managers
(active or retired) who combine
extensive experience with solid
academic credentials.

Northwestern University Center

for Public Safety is dedicated to
increasing the personal effectiveness
of emerging leaders as they navigate
today’s changing law enforcement
environment and carry out the vision
of your agency.

nucps.northwestern.edu
800-323-4011

The Center for Public Safety provides
the same academic curriculum

and conforms to Northwestern
University’s highest standard of
excellence whether the SPP program
is presented on campus or at your

location.

Successful completion of the SPP
program provides the equivalent

of three semester credit hours

from the Northwestern University
School of Continuing Studies. These
credits may be transferable to
undergraduate degree programs at
colleges and universities in your area.

On Campus or On Site

Solid University Level Instruction

Key Elements of Dynamic Leadership
The Supervisory Challenge (role of the supervisor)
Communication Skills

Employee Performance Appraisal

Motivational Principles

Managing the Problem Employee

The Personal Profile System: DiSC instrument
Planning and Decision Making

The Disciplinary Process (Complaint Investigations)
Responsibilities of a Staff Officer

Ethics, Professionalism, and Community Image
Cultural Diversity

Case Studies in Effective Supervision

To register please contact:

Administrative Sergeant Tom Patterson
E-mail: TPatterson@gardencitypolice.org
Phone: (208)472-2954
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