JOIN US IN NORTH IDAHO . ..

REGISTER NOW!

FBI NAA’S OF IDAHO AND MONTANA and
Idaho Chief of Police Association (ICOPA)
INVITE YOU TO JOINS US

SEPT. 30 - OCT. 3, 2012

Can’t Miss Training - Gordon Graham

and others!

Great Networking

Discounted Golf Rates

Exhibitor Show

. FOR MORE INFORMATION CONTACT :
Banquet & Beautiful CAPTAIN STEVE CHILDERS
AT COEUR D’ALENE POLICE DEPARTMENT

PHONE: (208) 769-2264
EMAIL: SCHILDERS@CDAID.ORG

Accommodations

To be held at CHIEF KEVIN FUHR
RATHDRUM POLICE DEPT. AND ICOPA PRESIDENT
PHONE: (208) 687-0711

The Resort on Lake Coeur d’Alene EMAIL: KEVIN@RATHDRUMPOLICE.ORG




Sunday, September 30, 2012:

5p.m.to7 p.m.

6p.m.to7 p.m.

Monday, October 1, 2012:
7 a.m.

7a.m.to9a.m.
7a.m.to 8 a.m.
8a.m.to9a.m.
9a.m.to 12 Noon
Noonto 1 p.m.
lp.m.to5p.m.

Tuesday, October 2, 2012:

7a.m.to8a.m.
8a.m.to 12 Noon

Noonto 1 p.m.
l1p.m.to5p.m.

Wednesday, October 3, 2012:
7a.m.to8a.m.

8 a.m. to Noon

AGENDA

Vendor set-up

Board Meeting/Welcome Reception/Social

Registration Opens

Vendor set-up

Breakfast

Presentation of Colors, Introductions
“Leadership In Action” - Norby Rudel
Lunch in the Exhibit Area
“Leadership In Action” - Norby Rudel

Breakfast in the Exhibit Area

“Organizational Alignment” - Capt. (Ret.) Randy Barnes of
Performance Leadership Institute, Inc.

Lunch in the Exhibit Area

“Cops Don’t Know Where The Chief Is!” - Gordon Graham

Banquet/Dinner Cruise on Lake Coeur d’Alene

Breakfast in the Exhibit Area
Business Meeting and Additional Training




TRAINING OVERVIEW

LEADERSHIP IN ACTION
NORBY RUDEL

This course is an interactive program for law enforcement leaders focused on the question: Have you ever promoted
officers into leadership or supervisory positions with little or no formal training in leadership and management skills?
In this program you will learn:

e Active listening skills to improve communication, productivity and morale

e Power Feedback. How to reinforce positive behaviors and give effective feedback for
improvement

How to deal with generational conflict and better understand the ‘x’ and ‘y’ generation

Differentiating between Authority, Responsibility, and Accountability

Power delegation skills for more effective leadership and time management
e How to assess and leverage the individual strengths and weaknesses of your team

Mr. Rudel is the President and founder of Internal Performance International (IPl). He was born in Manhattan and is a
cum laude graduate of Alfred University. Norby began his business career in the retail industry. His experience owning
and operating two successful businesses led him to the renowned retail consulting organization, The Friedman Group
where he worked as a Senior Consultant with numerous retail organizations around the US to achieve breakthrough
results. He is an award winning speaker, energizer and published author with a unique perspective on the subjects of
leadership, management, communications and generational issues.

ORGANIZATIONAL ALIGNMENT
Capt. (Ret.) RANDY BARNES OF
PERFORMANCE LEADERSHIP INSTITUTE, INC.

This four-hour program helps agency executives gain new insights, tools and techniques to align their organizations
around what really matters and focus resources, time and effort from their teams toward their mission, core values
and outcomes for their communities. Captain Barnes uses his 28 years of law enforcement expertise to help leaders
understand how to shift their agencies from being rules-based organizations to being values-based organizations and
how to better engage, motivate and utilize the talents of their teams. Captain Barnes also discusses organizational sys-
tems, common problems and issues in agencies and how to finally move past them to a higher level of excellence, and
how to cut out the things that don’t matter and move forward on the same page.

This program offers what is always a hallmark of any program offered by Perfor-
mance Leadership Institute, Inc. - practical, real-world tools and solutions delivered
by a professional law enforcement executive who has done the job. Captain Barnes
is an FBI NAA graduate who recently retired as a commander of an agency in Wash-
ington State. He has 28 years experience in law enforcement, having led all aspects
of a medium sized organization. He is a primary instructor and consultant for Perfor-
mance Leadership Institute, Inc., a leading law enforcement training and consulting
firm that works with agencies large and small nationwide. He has worked as a mem-
ber of the leadership cadre with the Washington Criminal Justice Training Commis-
sion for 20+ years, is a guest instructor for the Washington State Command College
and through Performance Leadership Institute, Inc. regularly is a guest speaker, pre-
senter and trainer at law enforcement conferences and agencies throughout the
western states.




TRAINING OVERVIEW

COPS DON’T KNOW WHERE THE CHIEF IS!
GORDON GRAHAM

This four-hour program (1300-1730) will focus on the crucial
role of the supervisor in the overall success of a law enforce-
ment agency. During this program, the attentive attendee will
get an overview on the discipline of Risk Management with a
focus on Organizational Risk Management. Leaders in law en-
forcement know that when tragedies occur in our profession,
many of them are linked to supervisors not behaving like super-

visors.

The goal of this session is to give leaders in law enforcement

some proven strategies and tactics regarding recruiting, selecting, training, mentoring and managing supervi-
sors to better assure that the tasks, incident and events that line personnel perform get done correctly and
ethically.

The presenter of this action packed seminar is Mr. Gordon Graham — the President of Lexipol and a national-
ly recognized 33-year veteran (retired) of California Law Enforcement.He is also a practicing attorney with a
background and formal education as a risk manager. Mr. Graham combines his vast knowledge in multiple
areas with great humor with the goal of educating the attendee in how to better protect themselves, their
employer, their profession and their family.

Those familiar with Mr. Graham know the exciting, information filled seminars he delivers. The program will
contain foundational information about the value of the discipline known as Risk Management. In a nutshell,
this is a formalized process of identifying and evaluating risks, and developing strategies today to eliminate
future problems.

A detailed set of handouts will be available for each attendee. You will not be sorry you spent some time
with Gordon Graham at the FBI NAA conference.

Following this afternoon program — Gordon will be the keynote speaker on our Dinner Cruise. His thirty-

minute program will focus law enforcement operations — where we have been and where we are going.




Make Your Hotel Reservations Now

Staying at The Resort on Lake Coeur d’Alene is a treat and we’ve negotiated special lodging rates just for
you! These are beautiful accommodations with luxury amenities, shopping, spa, lounge, restaurants and
beautiful views. Choose from the following group rates:

$89 - North Wing Economy room with limited view - Newly renovated accommodations located in the original North
Wing section of the resort. These nicely appointed rooms feature custom made queen size beds, flat screen televisions, complimen-
tary in-room coffee service, granite bathroom vanities and other popular in-room amenities. Limited views of the resort grounds and
public areas. This room category best serves the needs of the Guest who appreciates the value of a full service resort at a minimum
rate. Windows will face either North — Queen Beds, or South — 2 Double Beds

$99 - Deluxe room in the Park Tower with Marina View, City and Mountain View and Limited View - well-
appointed with contemporary Italian furnishings, wall-to-wall picture windows, executive style work desk and choice of 1 or 2 beds.
Room Amenities include cotton robes, luxury toiletries, hair dryers, iron and board, 32" flat screen TVs, in-room movies, Clock/Radio,
wireless internet access and complimentary coffee & tea. ADA accessibility compliant version of this room is available.

159 - Premiere room (Jr. Suite size) with Lake View or City/Mountain View - This Signature room offers your
choice of one or two beds, a large sunken living area with floor to ceiling picture windows that open onto a private balcony with stun-
ning lake views/ mountain views. Our signature bed features a pillow-top mattress, luxurious fine linens and duvets with down pillows.
Enjoy an oversized separate bath from dressing area compete with beautiful granite dual vanity sinks, shower and bath tub. Room
Amenities include cotton robes, luxury toiletries, hair dryers, iron and board, in-room safe, internet access and complimentary coffee
& tea. ADA accessibility compliant version of this room is available

To reserve your lodging at this special rate, call The Resort at 1-800-688-5253 and ask for

Reservation Code FBINA.

Parking: Parking is provided at The Resort for overnight guests at a special rate of $10.00 overnight. For those
attending just the meetings and not staying overnight, day-use parking is offered at $5.00 per day.

Come Early for Golf Discounts

The Resort at Lake Coeur d’Alene features a one-of-a-kind golf course with the world’s only floating green!
Take advantage of this rare chance to play the course at a heavily discounted rate. The rate for FBI NAA
members attending this conference is only 5125 instead of the normal rate of $220. If you’ve never

golfed this course, come early and play a round. Your special lodging rates are good for the weekend prior to
the conference as well, and there’s plenty to see and do in Coeur d’Alene!




REGISTRATION

Name:

Title:

Organization:

Address:

City: State: Zip:
Phone: Mobile:

Email:

The registration fee for the conference is: $180 which includes all meals and
events. So we have accurate head counts for meals and materials, please check
which events you plan on attending:

D Welcome Reception/Social - Sunday, Sept. 30th

D Breakfast - Monday, Oct. 1st

D Lunch - Monday, Oct. 1st
Please complete one registration form for

each person attending from your agency

D Breakfast -Tuesday, Oct. 2nd and submit it with payment to:

D Lunch- Tuesday, Oct. 2nd
FBI NAA Montana-Idaho Chapter,

D Dinner Cruise/Banquet - Tuesday, Oct. 2nd Attn: Mark Lockwood,

1123 Lake Street,

D Breakfast - Wednesday, Oct. 3rd Sandpoint, ID, 83864.




SPOUSE REGISTRATION

If you plan on having a spouse join you, there is an added fee of $35 for the ban-
quet/dinner cruise on Tuesday evening. Please provide your spouse’s name be-
low if they are attending the dinner cruise/banquet with you and include an ad-
ditional $35 in your registration fee. Thank you!

Spouse Name:




