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Management of Criminal Investigation Units 

What Others Have To Say About This  
Training Experience 

 

“...the best class I have attended in a long 
time.”  “... will be implementing most of the 
case management techniques in the near fu-
ture.” 
Detective Sergeant, Iowa police department 
 

Course “takes you through from the beginning 
to end - all the steps necessary to achieve the 
goal of managing investigations.” 
Detective Lieutenant, Ohio police department 
 

“This is the best training I've had in managing 
criminal investigations. “... instructor is very 
knowledgeable and thorough.”  
Detective Sergeant, Ontario, Canada police 
department 
 

“I appreciate the time the instructor spent on 
reviewing my department's plan for implement-
ing effective case management techniques.” 
Captain of Investigations, Kansas police de-
partment 
 

“A very thorough and comprehensive training 
course. We will be adopting many of the princi-
ples presented in class.” 
Investigations Lieutenant, Michigan police de-
partment 
 

"Based upon this training we have imple-
mented a new case screening system. I ob-
tained and implemented a lot of useful informa-
tion from your course".  
Detective Sergeant, Ohio police department 
 

“Will definitely recommend others in our depart-
ment attend this training course”. 
Detective Sergeant, Minnesota police depart-
ment 

 

Instructor ...  Robert Doran 
 

Bob has taught Management of Criminal Investigation 
Units for the past twenty three years at training acad-
emies throughout the United States. 
 

He has also served as a police consultant and con-
ducted management studies of criminal investigations 
units for several police agencies. A former Deputy 
Chief of Police, Bob has practical experience as a 
criminal investigator, Administrative Commander and 
planning and research. 
 

This is the highly acclaimed training course the instruc-
tor taught, for many years, at Northwestern University 
Center for Public Safety, Evanston, Illinois. Based upon 
course critiques by past attendees, this is the Premiere 
training class on Management of Criminal Investigation 
Units. 

 
Registration Fee … $415 per person 
 

      

Registration fee includes a comprehensive 125 page 

Training Manual for note taking and future reference.  

 

Also, a CD containing model General Orders and forms 

for managing criminal investigation cases, caseloads 

and investigator staffing requirements, as well as inves-

tigative checklists, investigator performance evaluation 

standards, and implementation plan guide. 
 

Host Department 
Idaho POST Academy, Meridian, ID 

 

Class Schedule 
March 26 - 28, 2013 
8:00 AM - 5:00 PM each day 
 

Additional Information 
R.A. Doran & Associates     847-303-9492 

robtdoran@yahoo.com   www.radoran-associates.com 
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Cancellation: If you cannot attend a training class for which you are registered, you may send a substitute, or receive a credit memo 
 toward a future class. Cancellations up to five (5) business days prior to a class will be refunded less a $50 enrollment fee. 
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Training Covers 
The Essentials of Managing Criminal  

Investigations and Investigators  
 

 Techniques to improve efficiency of  
 criminal investigations 
 

 Case Screening Methods 
 

 Case Assignment and Monitoring  
     Techniques  
 

 Managing Continuing Investigations 
 

 Case Solvability Factors 
 

 Case Control System 
 

 Cold Case Management 
 

 Investigative Management Procedures 
 

 Post-Investigation Critiques 
 

 Managing Investigative Overtime 
 

 Evaluating Investigator Performance 
 

 Staffing The Investigations Unit 
 

 Investigator Allocation and Caseload  
    Measures 
 

 Model General Orders 
 

 Selecting and Training Investigators 
 

 Investigations Information Management  
 

 Computer Program Applications 
 

 News Media Releases 
 

 Patrol Roles In Investigations 

 
      Email Registration:    
 robtdoran@yahoo.com 
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